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P
lant operation and maintenance on 
a long-term, contract basis remains 
at the heart of Minopex’s offering 
and the company currently has 15 
contracts running. While this is an 

impressive total, it is down on the peak of 23 
contracts in 2010. “The drop reflects the long 
downturn we’ve seen in mining rather than 
any other factors such as increased competi-
tion by competitors,” says Abela. “Most of the 
contracts we’ve lost have been purely as a re-
sult of mining operations going onto care and 
maintenance.”

Abela makes the point that Minopex’s main 
competitors are its clients as it is not unusual 
for mines to outsource plant operation initially 
but later take the function in-house. “This most 
often occurs when a mine has completed its 
ramp-up phase and the plant has reached stable 
operation, at which point the mine’s manage-
ment feels confident enough to transition to 
owner operation. More often than not, we assist 
with this process by providing the necessary 
training to the mine’s personnel.”

In practice, most contracts have a three or 
five-year term although they are frequently 
renewed and run for much longer. “We have 
two contracts that have now been in place for 
around 18 years,” says Abela. “You can only 
achieve this type of longevity if you are doing 
things right and putting in the type of perfor-
mance that clients know they can’t match. No 
one is going to make use of our services unless 
we can deliver lower costs and improved pro-
ductivity, all to the highest standards of safety 
and environmental care.”

Current contracts cover a range of met-
als and minerals including gold, diamonds, 
iron ore, platinum and coal. The majority are 
in South Africa but Minopex is also running 
plants in Lesotho, Botswana and Mozambique. 

Diversified Minopex looks  to double in size

Rafael Abela, VP: Business 
Development of Minopex.

The operation of this pro-
cessing plant at a diamond 
mine is one of Minopex’s 
current contracts.

Established in 1996 to undertake the operation of processing plants on a contract basis, 
Minopex – part of the DRA Group – has since grown its skill-set dramatically and has 
also expanded its geographical footprint outside of its traditional Southern African area 
of operation. Says the company’s Vice President: Business Development, Rafael Abela: 
“We’re becoming a multi-disciplinary, international business although the bulk 
of our turnover is still derived from South Africa and its neighbouring states.” 
He adds that Minopex’s goal – despite current weak market conditions – is to 
double in size by 2020 in step with the broader DRA Group.

East – which we regard as having excellent 
growth potential,” says Abela. “Our client is 
using for the first time the outsourcing model 
for plant operation and maintenance and prior 
to the award of the contract we demonstrated 
to our client several of our South African 
contract sites to give them exposure to the out-
sourcing concept.”

The company has established an office in 
Riyadh which oversees its operations contract 
and which will also act as a base of operations 
for further growth by the group in the Middle 
East. As Abela points out, several countries in 
the region are intent on reducing their depen-
dence on oil and have active programmes in 
place to develop their mineral resources. 

On the subject of geographical diversifica-
tion generally, Abela says that, in principle, 
Minopex is happy to work anywhere in the 
world. “Obviously, we would weigh up any 
opportunity on an individual basis and assess 
the level of risk and reward.” He also points 
out that Minopex works closely with DRA and 
will often commission and operate the plants 
that its sister company designs and builds. 
“If DRA enters a new geographical area, then 
there is every chance that we will as well.”

Abela notes that DRA’s and Minopex’s 
recent involvement in a gold project in Africa 
coincided with the Ebola outbreak in West 
Africa. “The fact that the DRA Group was able 
to build and commission the plant on sched-
ule under such difficult conditions while at 
the same time contending with the logistical 
problems of working on a remote site bears 
testimony to its overall competence and its 
familiarity with the challenges that mine 

Comments Abela: 
“At one stage we 
had three  coa l 
contracts in the 
Te t e  a r e a  b u t 
M o z a m b i q u e ’s 
coal mining industry has taken some hard 
knocks with the result that most of the mines 
have either closed or are running at very low 
throughput levels.”

Outside of Africa, Minopex has one major 
current contract – this is for a gold mine in 
Saudi Arabia. “We were awarded this at the 
beginning of 2015 and we’re very excited by 
it as it has taken us into a region – the Middle 

This coal plant was built by 
DRA and is run by Minopex.

“We have two 
contracts that 
have now been in 
place for around 
18 years.”
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development in Africa can present,” 
he observes.

Minopex’s commissioning work is 
in the hands of a specialised SWAT 
(Specialised Work and Training) team, 
established to assist clients with the 
start-up of new plants. “The team is 
very experienced in achieving the effi-
cient ramp up to nameplate capacity 
of any plant and team members will 
include shift superintendents, process 
engineers and operators and control 
room operators,” explains Abela. 

Detailing Minopex’s diversifica-
tion into areas beyond the contract 
operation of process plants, Abela 
says that a relatively recent addition to 
the Minopex portfolio is Engineering 
Services South Africa (ENSERSA), 
which is a company which can pro-
vide clients with teams of experts for 
planned and unplanned maintenance shut 
downs and emergency breakdown support. It 
is also able to undertake small projects from 
the initial planning stage through to final com-
missioning, whether the project be a repair, an 
upgrade or a complete replacement of an exist-
ing system or installation. 

In addition, Minopex’s conditioning moni-
toring services come under the ENSERSA 
banner. These services include thermal imag-
ing, vibration analysis, acoustic ultrasound, 
laser alignment, non-destructive testing and 
bearing inspection.

Similar in nature to ENSERSA is Engineering 
Services Mozambique (ENSERMO), which was 
originally established in 2014 to provide a 
maintenance service to the coal mines in the 
Tete area. It has since broadened its offering 
substantially and now provides quality engi-
neering services to a range of clients in mining, 
agriculture, general industry, the power sector 
and ports and harbours. Based in the Tete area, 
ENSERMO has more than 100 employees and 
its workshop can undertake sophisticated steel 
fabrication, electric motor rewinds and some 
machining work.

Yet another recent diversification is Minopex 
Mining Operations, which was previously a 
division of DRA. It is mainly focused on the 
maintenance of trackless underground equip-
ment. “There is definitely a demand for a service 
of this nature and we’ve already completed two 
contracts,” notes Abela. “We see opportunities 
not only in South Africa but across border, 
particularly in Zambia which has a number of 
underground copper mines.” He adds that the 
Minopex Mining Operations offering could be 

Mechanised development at 
a gold mine. Minopex Min-
ing Operations can provide 
a full maintenance service 
for trackless underground 
equipment.

extended in future into areas such as contract 
mining but says this will depend on market 
conditions. “We certainly have the skills to 
engage in virtually every aspect of underground 
mining from the operation by Minopex to mine 
design by the DRA Group mining specialists so 
this option is definitely open to us.”

Completing the Minopex line-up is a com-
pany called Quality Laboratory Services (QLS), 
which operates from Rustenburg. Its expertise 
encompasses everything from the analysis of 
mineral samples through to wastewater and 
potable water treatment. Its facilities are SANAS 
17025 accredited, which ensures that strict pro-
cedures are in place to prevent contamination. 
Currently QLS works as far afield as Tanzania, 
where it operates the laboratory near the Shanta 
Gold Mine near Mbeya.

Summing up, Abela says that Minopex 
– which is Level 4 BBB-EE compliant – is a 
multi-skilled company able to supply short or 
long-term solutions to clients operating in min-
ing and related industries. “When we started 
up just over 20 years ago, the core of our busi-
ness was the operation and maintenance of 
minerals processing plants in South Africa. 
We’ve taken that original and highly success-
ful formula and built upon it – taking it global 
and, at the same time, vastly extending the 
scope of our activities. My slogan is that ‘If it’s 
operable and maintainable, we can do it’ and 
we stand by that. As I’ve said, conditions are 
currently tough but we are operating profitably 
and efficiently and are well positioned to take 
full advantage of the next upturn in mining, 
which will surely come within the next year 
or two, if not sooner.” 

“We see opportunities 
not only in South 
Africa but across 
border, particularly 
in Zambia which 
has a number of 
underground 
copper mines.”


